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AGENDA

THURSDAY, October 10, 2002
10:00 a.m. – 3:00 p.m.
________________________________________________________________________
Purpose: A working meeting to bring together the key players—GO SERV’s Unified State
Plan Task Force, the SNLT and regional representatives—to craft the “nuts and bolts” of
California’s Unified State Plan (USP).

Desired Outcomes:
• Key decisions regarding the USP framework – outcomes, principles, strategies, etc.
• Shared understanding of Corporation for National and Community Service (CNCS)

expectations for California’s USP process and results
• Identification of next steps

10:00 – 10:30 Welcome, Meeting Overview and Update

10:30 – 11:00 The Big Picture
• What California wants out of USP?
• What CNCS expects? Where we stand?

11:00 – 11:30 The Context for Moving Forward
• Developing a Unified State Plan in a Changing Environment

11:30 – 12:15 Creating the USP Framework

12:15 – 1:00 Break (Lunch)

1:00 – 2:00 Working Groups to Develop
• Outcomes
• Principles
• Strategies

2:00 – 2:30 The Emerging USP Framework

2:30 – 3:00 Conclusions and Next Steps
• Where do we go from here?

3:00 Adjourn


